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Message Text 

CONFIDENTIAL 

PAGE 01 BOGOTA 06906 251838Z 
ACTION ARA-14 

INFO OCT-01 ISO-OO MMO-01 SS-15 SP-02 /033 W 

051396 251846Z/46 

P 251540Z JUL 78 

FM AMEMBASSY BOGOTA 

TO SECSTATE WASHDC PRIORITY 9108 

CONFIDENTIAL BOGOTA 6906 

ST ADIS////////////////// 

FOR ACTING ASST SECY BUSHNELL FROM CHARGE 

EO 11652: GDS 

TAGS: AODE, AFSP, APER 

SUBJ: MODE STAFF REDUCTIONS 

REF: STATE 185438 

PAO KRISTULA IS CURRENTLY ON LEAVE IN THE UNITED STATES AND PLANS 
TO RETURN TO BOGOTA ON OR ABOUT AUGUST 4. HE ACCEPTS THE FACT THAT 
USICA HERE MUST LOSE ONE POSITION BUT WANTS MORE TIME (PRESUMABLY 
ABOUT TWO MORE WEEKS) TO COMPLETE A PLANNED REORGANIZATION OF 
HIS STAFF. KRISTULA ANTICIPATES THAT THIS REORGANIZATION WILL 
RESULT IN THE IDENTIFICATION, FOR ELIMINATION, OF A SLOT DIFFERENT 
FROM THAT OF THE FIELD SUPERVISOR. THIS IS THE SECOND POSTPONEMENT 
THAT USICA HAS REQUESTED AND, AS I HAVE MADE CLEAR TO THE ACTING 
PAO, I FEEL THAT THEIR RESPONSIVENESS AND HANDLING OF THIS ISSUE 
ARE FAR FROM BEING GOOD EXAMPLES OF PERSONNEL RESOURCE MANAGE- 
MENT. NONETHELESS, IT SEEMS TO ME THAT A FURTHER TWO WEEK DELAY 
WOULD STILL MAKE IT POSSIBLE TO EFFECT THE REDUCTION OF ONE 
POSITION BY THE SEPTEMBER 30 TARGET DATE, SO I WOULD RECOMMEND 
THAT WE GRANT THE PAO THE ADDITIONAL TIME HE SAYS HE NEEDS. 

DREXLER 

CONFIDENTIAL 
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